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Side event concept note 


Nature of the event: Technical meeting/High-level event (underline relevant one)

Date:           March 2026                                        Time: 1000am-1115am
Venue: Conference Room D
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Lead Partner: 
Government of Zimbabwe, Ministry of Women Affairs, Community, Small and Medium Enterprises Development
Government of Namibia, Ministry of Gender Equality and Child Welfare 

Contributing partners:  
Parliament of Zimbabwe
Public Service Commission
African Women Leaders Network Regional Representative
Zimbabwe Gender Commission
				
Background and Context
Zimbabwe and Namibia have made commendable strides towards achieving gender parity in the public sector through deliberate constitutional, legislative and policy reforms. Key reforms include having progressive constitutions that recognise gender equality as key, the National Gender Policies of the two countries and Special Temporary measures to enhance participation of women in decision-making. These initiatives have resulted in commendable progress towards the participation of women in decision-making positions.
However, despite efforts, persistent challenges remain. Violence against women continues to undermine their leadership, participation, and retention in public office. Deeply ingrained gender stereotypes and the disproportionate burden of care work further constrain women's advancement into senior decision-making roles. Overcoming these barriers necessitates sustained political commitment, reinforced institutional accountability, and intergenerational leadership approaches that prioritise continuity, mentorship, and resilience.
Against this backdrop, anchored on the CSW70 review theme, “Women’s full and effective participation and decision-making in public life, as well as the elimination of violence, for achieving gender equality and the empowerment of all women and girls.” Zimbabwe and Namibia seek to co-host a side event titled “Addressing Structural Barriers to Women's Leadership in Public Life: Pathway to the Achievement of Gender Equality.” This side event will serve as a strategic platform to exchange experiences, best practices, and policy approaches aimed at dismantling the systemic, institutional, socio-cultural, and economic barriers that limit women's full and effective participation in leadership and governance structures. It also aims to highlight practical interventions, reforms, and innovative models that promote inclusive decision-making and women's leadership at all levels.
Both countries are championing robust and transformative initiatives aimed at enhancing women’s participation in decision-making positions within the public sector.
Zimbabwe approach
The Constitution mandates equal representation of women and men across all spheres of development, setting a strong foundation for gender equality. This constitutional commitment is further reinforced by enabling policy frameworks, including the National Gender Policy and the Women in Leadership and Decision-Making Strategy, which provide strategic direction for increasing women’s representation and influence within public institutions.
Significant progress is particularly evident in the judiciary, where measurable gains in women’s representation at senior levels reflect deliberate efforts to promote merit-based and inclusive leadership. High-level appointments emphasize a robust political will to advance gender parity in public office, signalling a commitment to fostering gender-responsive governance.
Complementing these achievements are initiatives aimed at dismantling structural and cultural barriers. The adoption and enforcement of sexual harassment policies within public services and other institutions have been instrumental in enhancing workplace safety, accountability, and dignity for women leaders and professionals. Additionally, the development of gender-sensitive recruitment policies and the establishment of quotas or targets for female representation in various government roles further strengthen this commitment.
Moreover, the implementation of training and mentorship programs tailored specifically for women plays a crucial role in equipping them with the skills and confidence necessary to ascend into leadership positions. The Public Service Commission (PSC) diligently monitors compliance with these initiatives, assessing their impact to ensure accountability and foster a culture of inclusivity.
Namibia initiatives
The Namibian Constitution guarantees equality before the law and prohibits discrimination on the basis of sex. These clauses ensure that every individual, regardless of gender, has the same legal rights and protections and that women and men have equal rights and opportunities. These provisions are critical for fostering an inclusive society where all citizens can participate fully in political, social, and economic life.
In addition to the constitutional provisions, the country has enacted the Gender Equality Act (2010), which aims to eliminate discrimination in all areas, including employment, education, health, and political participation and promote equality between men and women, particularly in public service. Its broad scope underscores the state's obligation to advance women's rights based on the principle of equality.
The National Gender Policy and related action plans provide a structured framework for gender mainstreaming across government institutions. In addition, the country has strengthened leadership development programmes, supported women’s participation in public administration, and implemented workplace policies that promote equal opportunity, non-discrimination, and work–life balance within the public service.
Furthermore, Namibia has implemented strategic affirmative measures to promote gender parity in public office. Notably, the introduction of the “zebra” party-list system has ensured balanced representation of women and men in elected bodies, significantly enhancing female representation at both national and local government levels. This innovative approach underscores the country’s commitment to fostering gender equality and advancing women’s participation in decision-making processes. A remarkable testament to this dedication is the election of a female president, reflecting Namibia's progressive stance on empowering women in leadership roles.

Objectives of the Event
Enhance Women's Leadership Dialogue: Strengthen dialogue on effective strategies to increase and sustain women’s leadership and decision-making within the public sector.
Assess Progress and Identify Gaps: Examine advancements made and remaining gaps in eliminating institutional barriers, including workplace violence, sexual harassment, and discriminatory norms that hinder women’s participation.
Reinforce Political Commitment: Cultivate high-level political ownership and accountability in advancing gender-responsive leadership and governance reforms.
Showcase Zimbabwe’s Achievements: Highlight the progress the two countries have made in increasing women’s representation in leadership and decision-making roles in the public sector.
Foster Collaboration and Networking: Promote collaboration among member states and organisations to enhance women’s participation in leadership and decision-making positions.
Methodology
Welcome Remarks: The Zimbabwean Ambassador to the United Nations will deliver the welcome remarks, followed by opening remarks from the Honourable Minister. This will provide context and underscore the importance of the event's theme.
Opening Remarks: The Honourable Minister of Women Affairs, Community, Small and Medium Enterprises Development will give the opening remarks to set the tone for the oncoming discussions. The remarks will touch on some of the key initiatives by Zimbabwe to promote gender equality and participation of women in decision making in the public sector.
Statement: The Hon. Minister of Gender Equality and Child Welfare of Namibia will give a statement to highlight some of the key strategies by Namibia tp promote gender equality and participation of women in leadership.
Panel Discussion: A moderated panel comprising senior women public officials and gender champions will engage in structured dialogue on leadership pathways, institutional reforms, and lived experiences.
Interactive Plenary Session: Participants will engage in open discussion, sharing insights, challenges, and practical solutions to advancing women’s participation in leadership and decision making.
Closing Remarks and Call to Action: The event will conclude with key takeaways and a call to action, outlining concrete steps to strengthen women’s leadership and institutional accountability.

Key Messages
Importance of Women’s Participation: Women's full and effective participation in public life is essential for achieving gender equality, contributing to more inclusive decision-making and democratic governance.
Empowerment through Leadership and Supportive Frameworks: Promoting women in leadership roles, along with implementing mentoring and training programs, empowers women and enhances their representation of interests in decision-making bodies.
Elimination of Violence and Discrimination: Combating violence against women, including sexual harassment and discriminatory practices, is critical for creating safe environments that allow women to engage fully in public life and leadership.
Addressing Structural Barriers: Removing systemic obstacles, such as discriminatory laws and cultural norms, is vital for ensuring women's access to leadership and decision-making roles.
Collective Responsibility and Accountability: Achieving gender equality requires a collaborative commitment from governments, civil society, and individuals, along with strong political will and institutional accountability.
Intergenerational Approaches for Sustainable Progress: Mentorship and knowledge transfer across generations is vital for building resilient leadership pipelines and sustaining progress in women's empowerment.
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